Module 3 — Risk Assessment, DVR And Prevention Planning

RLS Refresher Training — Companies with more than 50 workers

Module duration: 55 minutes * 17 screens / learning units * Complete the module in sequence.

Learning objectives

* What you will update
» What the RLS should observe
* How to turn information into prevention action

Start the module and complete every screen in sequence.
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Note del presentatore
Note di presentazione
Opening slide for Module 3 – Risk Assessment, DVR And Prevention Planning.


Module 3: Risk assessment, DVR and prevention planning

Module opening

Key points

« What you will update
« What the RLS should observe
* How to turn information into prevention action

Activity

Select “Start module” after reading the objectives.
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Note del presentatore
Note di presentazione
Slide: Module 3: Risk assessment, DVR and prevention planning

Narration / transcript:
Welcome to Module 3. In this module we will focus on risk assessment, dvr and prevention planning. The aim is not simply to memorise rules. As a Workers’ Safety Representative, you need to connect legal and technical principles with what workers actually experience in the workplace. You will review key concepts, apply them to short situations, complete a practical case and finish with a short knowledge check. Use the examples to compare the course with your own workplace, while remembering that the RLS represents workers and participates in prevention without replacing the employer, managers, supervisors, the RSPP or the competent physician.

Activity / feedback / facilitator note:
Select “Start module” after reading the objectives.


Hazard, risk and harm

Content + voice-over

Key points

« Hazard = source with potential to cause harm
* Risk = likelihood and severity in context

« Exposure influences risk

 Controls reduce risk

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: Hazard, risk and harm

Narration / transcript:
A hazard is something with the potential to cause harm: a moving part, electrical energy, a toxic substance, noise, an awkward load, violence, excessive workload or an unsafe traffic route. Risk describes the possibility and seriousness of harm when people are exposed to that hazard under actual conditions. The same hazard can create different levels of risk depending on exposure, duration, frequency, number of people involved and effectiveness of controls. For the RLS, this distinction prevents vague discussion. Instead of saying 'the machine is dangerous', ask: what part can cause harm, who can reach it, during which task, how often, what happens if the guard is open, and what control prevents contact? This converts concern into assessable risk information. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing hazard, risk and harm, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.


The purpose of the DVR

Content + voice-over

Key points

* |dentify and assess risks

 Define prevention and protection measures
 Plan improvement

 Assign implementation roles

» Keep the assessment current

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: The purpose of the DVR

Narration / transcript:
The Documento di Valutazione dei Rischi, or DVR, is the central document through which the employer formalises the risk assessment and the prevention measures. It should reflect the actual workplace, not a generic template. It identifies risks, the measures already in place, any improvement programme and organisational responsibilities for implementation. The RLS should read the DVR critically but constructively. Are all departments and worker groups represented? Are non-routine tasks considered? Are maintenance, cleaning, contractors, night shifts, pregnant workers, young workers and other relevant groups addressed where applicable? Do the measures described match what happens in practice? These questions help determine whether the document functions as a living prevention tool. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing the purpose of the dvr, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.


Apply it: Repeated workaround

Interactive micro-scenario

Key points

» Operators bypass a slow interlock because production targets are difficult to meet.
What should the RLS see?

Activity

A. Only individual misconduct
B. A possible interaction between design, workload and procedures that should be assessed
C. Proof that the guard is unnecessary
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Note del presentatore
Note di presentazione
Slide: Apply it: Repeated workaround

Narration / transcript:
Read the situation carefully. The purpose of this exercise is to move from a general rule to a workplace decision. Focus on what the RLS can legitimately observe, request, question or propose, and distinguish that from technical or management responsibilities that belong to other prevention actors.

Activity / feedback / facilitator note:
A. Only individual misconduct
B. A possible interaction between design, workload and procedures that should be assessed
C. Proof that the guard is unnecessary
Feedback after selection: Correct answer: B. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.

Feedback after selection: Correct answer: B. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.


When risk assessment needs review

Content + voice-over

Key points

« Changes in process or organisation
* New equipment or substances

« Significant accidents or findings

» Health-surveillance indications

* New technical or legal knowledge

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: When risk assessment needs review

Narration / transcript:
Risk assessment is not a one-time exercise. Workplace change can alter exposure. A new machine may reduce one risk and introduce another. A production increase may change traffic or ergonomic load. A new chemical may require different ventilation or PPE. An accident or near miss may reveal that an assumed control is not working. Occupational health findings may indicate exposure that needs further evaluation. The RLS should develop the habit of asking a simple question whenever change occurs: does this change affect the assumptions in the current risk assessment? If yes, the employer’s prevention system should evaluate whether the DVR and measures need updating. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing when risk assessment needs review, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.


The hierarchy of controls

Content + voice-over

Key points

 Eliminate

« Substitute

* Engineering controls

» Organisational controls
* PPE as the final barrier

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: The hierarchy of controls

Narration / transcript:
Effective prevention gives priority to controlling risk at source. Elimination removes the hazard. Substitution replaces it with a less hazardous process or substance. Engineering controls physically separate people from the hazard, for example guarding, extraction, enclosure or automation. Organisational controls reduce exposure through procedures, scheduling, training, maintenance or access restrictions. Personal protective equipment protects the individual but depends on correct selection, fit, use and maintenance. The RLS can use the hierarchy to challenge over-reliance on PPE. If workers repeatedly need gloves because a sharp edge remains exposed, ask whether the edge can be redesigned or guarded. PPE remains essential where residual risk persists, but it should not automatically replace more effective upstream controls. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing the hierarchy of controls, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.


Apply it: Process change

Interactive micro-scenario

Key points

« A solvent is replaced by a new product with a different hazard classification. What
should happen?

Activity

A. The existing assessment is always sufficient
B. The risk assessment and controls should be reviewed in light of the change
C. Only the product label matters
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Note del presentatore
Note di presentazione
Slide: Apply it: Process change

Narration / transcript:
Read the situation carefully. The purpose of this exercise is to move from a general rule to a workplace decision. Focus on what the RLS can legitimately observe, request, question or propose, and distinguish that from technical or management responsibilities that belong to other prevention actors.

Activity / feedback / facilitator note:
A. The existing assessment is always sufficient
B. The risk assessment and controls should be reviewed in light of the change
C. Only the product label matters
Feedback after selection: Correct answer: B. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.

Feedback after selection: Correct answer: B. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.


Worker participation improves risk assessment

Content + voice-over

Key points

« Workers know real tasks

* Non-routine work matters

* Informal workarounds reveal design problems
* Feedback can identify weak controls

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: Worker participation improves risk assessment

Narration / transcript:
Workers often know details that are invisible in formal procedures: a jam that occurs every hour, a lifting technique used because the trolley does not fit, a cleaning step performed while equipment is still energised, or a shortcut taken during peak demand. This knowledge is crucial for risk assessment. The RLS helps bring it into the formal prevention process. The goal is not to blame workers for workarounds. Ask why the workaround exists. It may reveal poor design, unrealistic instructions, inadequate staffing or missing equipment. Corrective action should address the underlying cause as well as unsafe behaviour. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing worker participation improves risk assessment, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.


Risk prioritisation and action planning

Content + voice-over

Key points

« Severity

* Likelihood

 Number of exposed people
 Control reliability

» Urgency and feasibility

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: Risk prioritisation and action planning

Narration / transcript:
Organisations need a rational way to prioritise improvements. A low-frequency event with catastrophic consequences may deserve immediate attention. A moderate hazard affecting hundreds of workers every day may also be high priority. The reliability of current controls matters: a guard that can easily be bypassed is not equivalent to a fail-safe engineering solution. The RLS should avoid arguing only about a numerical score. Risk matrices are tools, not substitutes for judgement. Focus on whether the assessment explains the hazard, exposure and control logic, and whether the action plan has clear owners and dates. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing risk prioritisation and action planning, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.


Apply it: Hierarchy of controls

Interactive micro-scenario

Key points

« Workers use respiratory PPE every day because local extraction is ineffective. What
should be examined?

Activity

A. Whether source and engineering controls can be improved before relying mainly on PPE
B. Whether PPE can replace maintenance
C. Whether training can be removed

OPN ENBIMS — RLS Refresher Training Module 3 « Screen 10/17


Note del presentatore
Note di presentazione
Slide: Apply it: Hierarchy of controls

Narration / transcript:
Read the situation carefully. The purpose of this exercise is to move from a general rule to a workplace decision. Focus on what the RLS can legitimately observe, request, question or propose, and distinguish that from technical or management responsibilities that belong to other prevention actors.

Activity / feedback / facilitator note:
A. Whether source and engineering controls can be improved before relying mainly on PPE
B. Whether PPE can replace maintenance
C. Whether training can be removed
Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.

Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.


Special and vulnerable groups

Content + voice-over

Key points

» Age and experience

* Pregnancy and maternity

» Disability and individual capability
« Language and cultural factors

» Temporary and new workers

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: Special and vulnerable groups

Narration / transcript:
Risk assessment must consider relevant differences among workers. New or young workers may lack experience. Older workers may have different physical capabilities. Pregnancy can change susceptibility to certain exposures. Disability may require adjustments. Language barriers can undermine instructions. Temporary or agency workers may be unfamiliar with the site. The RLS should ask whether preventive measures actually work for the people who perform the job. A technically correct instruction that a worker cannot understand is not an effective control. Inclusion is therefore part of risk management, not a separate social issue. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing special and vulnerable groups, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.


From DVR to continuous improvement

Content + voice-over

Key points

* Observe

» Compare with DVR
* |dentify gaps

* Propose action

* Verify effectiveness

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: From DVR to continuous improvement

Narration / transcript:
The DVR is useful only when it drives action. The RLS can support a continuous improvement loop: observe the workplace, compare reality with the assessment, identify gaps, raise proposals, and later verify whether the measure worked. Effectiveness should be evaluated using evidence: fewer incidents, reduced exposure measurements, improved compliance, worker feedback, or elimination of the hazardous condition. A completed action is not automatically an effective action. For example, installing a new extraction system is only the first step; the organisation should confirm that it captures the contaminant under real operating conditions and that maintenance keeps it effective. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing from dvr to continuous improvement, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.


Apply it: Vulnerable groups

Interactive micro-scenario

Key points

» A task is technically safe for most workers but may create additional risk for a specific
worker group. What principle applies?

Activity

A. Risk assessment should consider groups exposed to particular risks
B. Everyone must be treated identically regardless of risk
C. The RLS should make a medical diagnosis
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Note del presentatore
Note di presentazione
Slide: Apply it: Vulnerable groups

Narration / transcript:
Read the situation carefully. The purpose of this exercise is to move from a general rule to a workplace decision. Focus on what the RLS can legitimately observe, request, question or propose, and distinguish that from technical or management responsibilities that belong to other prevention actors.

Activity / feedback / facilitator note:
A. Risk assessment should consider groups exposed to particular risks
B. Everyone must be treated identically regardless of risk
C. The RLS should make a medical diagnosis
Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.

Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.


Case study — Production pressure and bypassed guard

Case study

Key points

A packaging machine has an interlocked guard. Operators repeatedly bypass it because jams occur
frequently and each stoppage delays production. No serious injury has occurred, but two near misses
have been reported. The DVR describes the machine as adequately guarded and does not mention
the frequent jams or production pressure.

The RLS should look beyond the visible unsafe act. The risk assessment should reflect real work,
foreseeable deviations, equipment reliability, maintenance, workload and the effectiveness of
controls. A sustainable solution may require engineering changes, maintenance, process changes or
revised production expectations rather than relying only on reminders to “follow the rules”.

Activity

Complete these three prompts:

» List the hazards and contributing organisational factors.

* Place possible controls in order using the hierarchy of controls.
* Define how you would verify that the chosen action is effective.
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Note del presentatore
Note di presentazione
Slide: Case study – Production pressure and bypassed guard

Narration / transcript:
Work through the case as if you were the RLS. First separate facts from assumptions. Then identify the risk, the relevant prevention actors and the evidence that should be examined. Finally, decide what should happen next and how the effectiveness of the response could be checked. There may be more than one useful action, but a strong RLS response should remain evidence-based, proportionate and within the representative role.

Activity / feedback / facilitator note:
Complete these three prompts:
• List the hazards and contributing organisational factors.
• Place possible controls in order using the hierarchy of controls.
• Define how you would verify that the chosen action is effective.


Workplace application

Workplace application

Key points

« Scenario: a warehouse introduces electric pallet trucks. Pedestrian routes cross
loading areas, battery charging takes place near stored materials, and several
temporary workers start the same week. Identify at least five hazards, who may be
exposed, current controls you would expect to see, and two questions the RLS should

raise about the DVR update.

Activity

Write one short observation (maximum 300 characters): What would you check or ask about after this module?
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Note del presentatore
Note di presentazione
Slide: Workplace application

Narration / transcript:
Apply the module to your own workplace or to a workplace you know well. Keep the response factual and prevention-focused. Do not include confidential personal health data, passwords, trade secrets or names that are unnecessary for the exercise. The objective is to practise the RLS method: observe, describe, connect the issue to risk and identify the next useful prevention question.

Activity / feedback / facilitator note:
Write one short observation (maximum 300 characters): What would you check or ask about after this module?


Key takeaways

Interactive recap

Key points

* Hazard = source with potential to cause harm
* |dentify and assess risks

« Changes in process or organisation
 Eliminate

« Workers know real tasks

Activity

Select each card to reveal a one-line reminder, then continue.
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Note del presentatore
Note di presentazione
Slide: Key takeaways

Narration / transcript:
Before the knowledge check, review the key ideas from this module. The purpose of refresher training is to keep prevention knowledge active and connected to current work. Remember the RLS method: listen to workers, observe the workplace, use evidence, participate in consultation, formulate prevention-focused proposals and follow actions until their effectiveness has been checked.

Activity / feedback / facilitator note:
Select each card to reveal a one-line reminder, then continue.


Module knowledge check

Knowledge check

Key points

* 5 multiple-choice questions
3 options per question
* Immediate learning feedback

Activity

Answer the following five questions. You will receive learning feedback after each answer.
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Note del presentatore
Note di presentazione
Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
Answer the following five questions. You will receive learning feedback after each answer.


Module 3 — Risk Assessment, DVR And Prevention Planning: Knowledge

Question 1

A hazard is:

A. The final risk score
B. Only an injury that already occurred

C. A source with potential to cause harm

Choose the best answer before continuing.
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Note del presentatore
Note di presentazione
Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
1. A hazard is:
A. The final risk score
B. Only an injury that already occurred
C. A source with potential to cause harm


Module 3 — Risk Assessment, DVR And Prevention Planning: Knowledge

Question 2

The DVR should:

A. Reflect the actual workplace
B. Be a generic document copied from another company

C. Remain unchanged after major process changes

Choose the best answer before continuing.
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Note del presentatore
Note di presentazione
Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
2. The DVR should:
A. Reflect the actual workplace
B. Be a generic document copied from another company
C. Remain unchanged after major process changes


Module 3 — Risk Assessment, DVR And Prevention Planning: Knowledge

Question 3

Which control is generally more effective?

A. Relying only on a warning sign
B. Eliminating the hazard

C. Telling workers to be careful

Choose the best answer before continuing.
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Note del presentatore
Note di presentazione
Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
3. Which control is generally more effective?
A. Relying only on a warning sign
B. Eliminating the hazard
C. Telling workers to be careful


Module 3 — Risk Assessment, DVR And Prevention Planning: Knowledge

Question 4

Worker workarounds can be useful to the RLS because they may:

A. Always justify disciplinary action
B. Prove that risk assessment is unnecessary

C. Reveal design or organisational weaknesses

Choose the best answer before continuing.
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Note del presentatore
Note di presentazione
Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
4. Worker workarounds can be useful to the RLS because they may:
A. Always justify disciplinary action
B. Prove that risk assessment is unnecessary
C. Reveal design or organisational weaknesses


Module 3 — Risk Assessment, DVR And Prevention Planning: Knowledge

Question 5

A completed prevention action should also be:

A. Verified for effectiveness
B. Assumed effective without evidence

C. Removed from the DVR immediately

Choose the best answer before continuing.
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Note del presentatore
Note di presentazione
Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
5. A completed prevention action should also be:
A. Verified for effectiveness
B. Assumed effective without evidence
C. Removed from the DVR immediately
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